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Grey County
Corporate Strategic Plan

To be the place where people feel genuinely at home and
naturally inspired — enjoying an exceptional blend of active and

healthy living, and economic opportunity.

Securing our place as Ontario’s recreation jewel
Goal 3 .

Support and promote the exceptional natural assets that make
Grey County a four season recreation destination for residents and visitors alike.

Expanding the Prosperity Base
Enhance and diversify economic opportunities within the county, by becoming
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“investment-ready” and insuring the foundation is in place for sustained success.




GC Tourism
Destination Development
Action Plan (DDAP) Refresh

= PF project with RTO7
= Build on 2010 plan — new approaches
-Engagement (R&R)
-Destination Management (demand generators, brand,
market readiness)

-Market Research
- GC Tourism Resources

BANNIKIN

travel & tourism
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= Mid-January survey & interviews



Tourism: A Team Sport

Destination Canada

otvec B mTcs External Stakeholders Markets
Long Haul

Georgian Bay Destination
Development Partnership

BruceGreySimcoe — RTO7

Grey County
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Regional Partnerships

= Georgian Bay Destination Development Partnership
= RTO7 Bruce GreySimcoe

= RTMP wound up in 2015
-some projects continued by each county
-some projects moved to Bruce Grey Simcoe
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Welcome Andrew Seigwart !
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B === New \Website - May 2015
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Mobile & Tablet-friendly
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Site Build

Social Media integration



2015 Media Fam Tours
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October

Grey County Fall Campaign
-Ayngelina Brogan - Bacon is Magic
-Agatha Podgorski - OCTA




Grey County Tourism Vehicle

Summer Patrol 2015

44 events - 6,900 maps/brochures

38,00 maps/brochures to 16 Regional Racks in Grey County
39,200 “ ¢ to businesses, chambers, tourist offices
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Marketing — Bucket List
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Marketing — Bucket List
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Facebook Campaign BCHughes..

Waterfalls, Paddling, Cycling
Facebook ads, posts, blogs

Summer:

XN (Jrey (,ounty Tourism
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3\' Grey County Tourism
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Follow the tour to find 10 Niagara Escarpment waterfalls.

Canoe or kayak the scenic Beaver River this summer
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Beaver River Paddle

Paddle the scenic Beaver River. Gentie flow with spectacular Niagara Escarpment
scenery make this river perfect for novice and experenced padclers

Learn More

Plan your adventure
A natural treasure hunt awaits. Follow our self-guided tour to the next hidden gem

located in our forests and on our trails

Learn More 5198 918 B 46

Ad Example




Fall Campaign -

Fall Campaign - Touring Ads

Facebook Campaign

Fall colour touring, harvest
Facebook ads, posts, blogs

d Grey County Tourism
oS Sponsorad - @

visit ioday. Ffallcolouriour

Order your tounng guide to the ultimats fall colour destination today

Getaways or day-tnps . the ultimate fall colour awaits your visit. Start planning your

‘ Grey County Tourism

e ponsored - @
iaay ‘

<

Enjoy Scenie vistas and vibrant local culture

Enjoy all things Apple this fall
Sign Up Learn More Learn More

Single Message Ad Example
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The Ultimate Fall Colour Touring Destination Plan your getaway or daytrip today

Take a salmon

Multi-Experience Ad Example




Facebook Campaign

Fall Campaign - Apple Pie Trail, Owen Sound Salmon Tour
Facebook ads, posts, blogs

# Grey County Tourism o Grey County Tourism

Ol | SPOns0ed™ie oy Sponsore
It's Apple Season. Follow the Apple Pie Trail to delicicus treats & enticing Book an exclusive guided tour or plan to walk, bike, paddie or drive the self
adventures. guided routs.

Take the Salmon Tour

Follow the path of the salmon migration. Cheer as the Chinook Salmon make their
Farmer’s Pantry Beaver Valley way from Georgian Bay o Inglis Falls. #fallcolourtour

Learn More Learn More Learn More

LUke Commeant ~ Share ixe Commes « Share




Facebook campaign

Facebook Campaign

Fall Campaign - Festivals, Saints & Sinners

% Grey County Tourism
Chay nnanre 3

Celebrate the Harvest. Fabulous fall food festivals are in season.

Blue Mountain fall festival Celebrate Irish culture

Learn More

=¥ Grey County Tourism

Craft beer, wine & cider

The Saints & Sinners tour map will lead you on a seli-guidad tour through some of
Oniario’s best craft hrewers, cideries and wineries. Croer yours today

TSR Learn More




Facebook Campaign

Fall Campaign - Contest

Muliti-day trip ($3,000 value) as prize

Ultimate Fall Colour
Adventure Contest

at over $3000




Facebook Campaign

Results

mpressions

Clicks

Fall campaign impressions ( 7. Sweeks)
FallFBads 1,345,708

1832017 ww ww 53310 36,875
P ——
4 4 4’ 79 2 Clicks Clicks to Website
Paddling campaign impressions ( 3 weeks) 6’ 2 88 4’ 303

Fall Campaign (7.5 weeks)
Clicks Clicks to Website

5 3 O 1 69 Paddling Campaign (3 weeks)
]

356,343

Clicks Clicks to Website

9,950 6,619

Waterfall Campaign (2 weeks)
Total campaign impressions ( 16 weeks) Clicks Clicks to Website

3,163,321 10,247 7,199

Total Campaign (16 weeks)

Clicks Clicks to Website

=¥, 79,795 54,996
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Results

FACEBOOK FAN GROWTH

Jun 22 (start of digital campaign)
7,494 2,117

Facebook Fans A 254%
| Fal | Cycling | Paddling | Waterfall
A 116%

FALL ADVENTURE CONTEST

Views Entries Shares

10,861 3,982 2,570
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Facebook Campaign

Downloads during fall
campaign (7.5 wks)
3,252 1,332
wks) ( 2 wks)
273 737
wks) Downloads( 2 wks)
755 1,022
weeks) Downloads ( 2 weeks)
601 4,820
(16 weeks) Downloads (16 wks)

4,881 6,579
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Did you visit Grey County this

fall? n=314

45%
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HYes ENo

How much time did you spend
visiting the area? n=237

Facebook Campaign

Results

Two Days

Three or more Days



Facebook Campaign Results

2015 All Tourism Campaign Mailouts

W
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Projection: NAD83, UTM Zone 17N
Data Sources: County of Grey,
MNRF, Statistics Canada

Date Created: 09/11/2015

Legend
e City

& Municipal Boundary

Mailout Requests

Forward Station Area Boundary
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Demand Generators — Cycling Development

Working with GC Transportation Services & local
municipalities to map all roads, prioritize investments in
cycling infrastructure



Grey County Information &
Tourism Signage Criteria

= Partnership Funding project with RTO7
= Final Draft plan received

= Staff review

= Consultation with municipalities
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Waterfall & Trailhead Signage
Kiosks

Partnership Funding project with RTO7

6 sign kiosks

Waterfalls & trailhead locations

Kiosks built by Grey Highlands
Secondary School

Colour It Your Way




Saints & Sinners: Bootleggers Run

= Grow awareness of the region as a % e S ke

=\ cSe,
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wineries and cideries around Grey 13 and
(Il‘\,

producer of high quality beer, wine
and cider

Promote experiential agri-culinary
tourism opportunities

Create awareness of the region’s
rich history; Temperance
movement, Prohibition and
bootlegging through partnership &
with cultural institutions: SUMAC, S et = @
Grey Roots Museum and Archives e | L

‘ ﬂsa mms mameﬁ ySm(oa
INSTAGRAM: @saintssinnersbgs




Saints & Sinners: Bootleggers Run

= 70K pocket maps produced

= 17 producer members, 8
municipal partners, 3 event
organizers and two advertisers

= Very successful to date

= Phase Il - 2016 PF with RTOY:
major events, pop-up tastings,
coordinated tours, new cultural
partners, mobile app.
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Made in Grey — Economic
Development Strategy

= Becoming more business-
friendly & Investment Ready

= Support for broadband

| = Workforce Development/Youth
‘Made in Grey’ County Retention

ECONOMIC DEVELOPMENT STRATEGY

= Tourism Recognized as a key
sector

= Grey County hosts breakfast
mixers, networking events

= Regional Career Fair — Oct. 28
= Newsletters
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