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1. The state of online travel in 2015

- Online travel represents 35% of all travel
related sales®

- Online travel sales grew by 10% in 2014
vs. growth of 4.3% for travel in general

- Mobile sales will represent 50% of
online travel revenues in 2016

- Millenials and GenY search and book
through mobile at higher level = 56%

*Not including sales from corporate services such as Concur or Egencia
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2. Evolution of travel
distribution
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Go ‘* RTOT - 2015
Average travel site visits: 38

Average Travel Site Visits per Week
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Figure 4. Breakdown of Various Point Solution Providers in Context of Marketing Channels
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2. Prevalence of OTAs

Company Domestic Gross Bookings Total Gross Bookings Total Revenue Market Cap
Priceline Group $1.54 Billion $10.1 Billion $1.68 Billion $49.1 Billion
Expedia Inc. $5.85 Billion $10.12 Billion $1.2 Billion $7.33 Billion
TripAdvisor N/A $32.7 Million * $246.9 Million  $11.19 Billion
Orbitz Worldwide $2.47 Billion $3.1 Billion $225.8 Million $1.07 B
Travelocity N/A N/A $206 Million * N/A
CheapOair N/A $67.7 Million *** N/A N/A

Source: Skift Report, 2013
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Priceline
Channel Management
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priceline.com
s=
OpenTable X hotelninjas

agoda
Central Reservation System / Property Mgmt /

Customer Relationship Mgmt Rate Management ®@0Oe @)

. l smarter hotel booking

Booking.com
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An Evolving Landscape

expedia_com brifadvisor.com
-2 Gravelociby.com

| hobels.com
orbitz.com hobtwire.com

Gravelzoo.com

JETSETTER

s
livingsocial

GROUPON

ollective Buying Pow

Hotel Tonight
Wag. 'ag.com
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Evolving Behaviors

Booking Window Distribution of Hotel Bookings on
Hotel and OTA Mobile Websites

May-December 2013

m Hotel Mobile Book OTA Mobile Book

B kL

Same day / 1 day 2-7 Days 8-30 Days 31+ Days
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Mobile Domination

L] e

Loews Hollywood Hotel
sse s Hollywood
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Hollywood Hotel-The Hotel...

5345
$293

8:50 PM

Create a Trip

7) Fly from Montreal

37 flights

o-O0—20

YUL PHL LAX

6:25 AM to 12:55 PM
US Alrways

o-O0—~0CO—-—0

YUL LGA DFW SNA

6:25 AM to 3:00 PM
American Alrlines

Nov 1— Nov'9 (L) 1 Traveler

Your Trip

Round trip to Los Angeles

Book Flight

Hollywood Hotel-The Hotel of Holly...

Book Hotel $901 >

Nov 1-Nov9

Nov 1-Nov9

, Friends or Foes?”
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Mobile Domination

156M PEOPLE (+11% YOY)
ENGAGE SPECIFICALLY WITH TRAVEL CONTENT

104M Mobile

Travel Content Visitors

fravel Content Visitors

104M Mobile ’ ‘

L1 CA00 0 Hj

PC Only PC + Mobile Mobile Only

52M 42M 62M

94M PC
Travel Content Visitors

Smartphone Only
80M

9 Expedia
MediaSolutions

For more on this: The Multiscreen Evolution of Travel Decisions
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Mobile Domination

US Mobile Travel Bookers, 2014-2019
millions, % change and % of digital travel bookers

784
69.9
64.8%
59.2%

864

59.3

-

35.9%

2014 2015 2016 2017 2018 2019
Il Mobile travel bookers [l % change I % of digital travel bookers

Note: ages 18+, mobile device users who have booked travel va mobile
device at least once during the calendar year
Source: eMarketer, Noy 2015
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Pros & Cons of OTAs
PROs CONs
* Incremental Sales & Revenues  Rate Parity & Integrity
* Marketing Clout  Advertising Rights (AdWords)
* Billboard Effect « Loyalty to OTA brand

e Commission levels

In the US, OTAs will represent 58% of US independent properties” online bookings in 2015 compared to just under
50% of the share for chains. European hotels are even more dependent with intermediaries representing almost

three quarters of independent hotel online bookings in 2015. Tnooz. 26 November. 2015
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3. What role for TripAdvisor ?

* Over 315M unique visitors monthly

¢ 225+ million reviews written by 67
million active users

 11% of users consult TripAdvisor for
accommodations!

* Direct relationship between your TA
ranking and RevPAR
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TripC t
How does it work?

000 o yOUr Stay . — 200

tripadVISor Check Out . samp|° " -"ple Hotel
e e S SELECT DATES -

1 Official YLy
Site {b
Your Stay -
236 ‘
venere $236°) L Arrival Departure
FEB 2014 FEB 2014
U — r2014 (Y Fen 204
—— {20 ) { 128 )
‘endia.com $238° Venere.com $24° ) e

Professionel ”"". [ n: ;)rr $242° 5 m:re :;35 - y - 3 . MON i ..‘.:_ \

5 I TN\

€38 aveter photes \ -

On your TripAdvisor page On your booking page
Travelers see your direct rate and availability, Travelers go straight to your website's booking page, where they can
and click to access your website easily book directly with you.
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3. What role for TripAdvisor ?

Bruce County Hotels

o5 Pricefinder o

Accommodation Sort by: Just for You Ranking Price (low 1o high) Price (high to low) Distance
v Hote
228 and Inna (3 . Check Check Out
B4 and Inns Super 8 Port Elgin
@®@®@© 511 Reviews
Spediaiity Lodging (2 9 hotels in Bruce County Show Prices
Special Offer: Plan Ahead and Save 20%
Vacation Renals Beok 2+ Days Ahead & Get 20% On Week Day Stays Of
2... Read more
Hotels with Specal Offer
BEST WESTERN PLUS Walkerton
Price per night Hotel & Conference Centre Check In Check Out
Enter dates & see best prices ] Show Prices
Hotel class
k&
P Bel-Air Motel & Cottages Sauble
Beach Check In Check Out
* L @@®®@@) 27 Reviews
. Show Prices
St‘f - Ref o A
Budget
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3. What role for TripAdvisor ?

Bruce County Hotels e

5 Pricefinder Lo

Accommodation Sort by: Just for You Ranking Price (low to high) Price (high to low) Distance
v Hote
B&B and Inns . Check In Check Qut
e ’ Super 8 Port Elgin
@@@@®® 511 Reviews
Speciality Lodging (29) 2 ot 1818 I Brucs County Show Prices
Specilal Offer: Plan Ahead and Save 20%
Vacation Rentals | & Book 2+ Days Ahead & Get 20% On Week Day Stays Of
2... Read more
Hotels with Specal Offers (7 [2
I Waterview on The Bay
Price per night @@@®®® 270 Reviews Check In Check Out
10 of 39 hotels in Bruce Co
i th 14410 1
Enter dates & see best prices X .I“ 1 o Show Prices
Hotel class
1 8. 8§
Quality Inn
ladef @@@@© 88 Reviews Check In Check Qut
1 f I < Bruce Co
* “husiness trip” 1172015
o ! et a0 Show Prices
waat ear nofet wWa010
Style
Budpet
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4. Google, beyond search

————
e ~ - A B
| arch & A
| . kel Flight Sea
Planning
Go, e ( l 5 {
. + 4 ’ .
LOOQIC wment For
Company Hickot
. , Website
L ‘\‘ \ 3 ] |
) avment
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Gﬁ g |€ hotels in grey county

Grey County, Canada. Book Your Hotel Now Booking.com
www.booking.com/ ¥

Grey County Hotels. No reservation costs. Great rates.

Read Real Guest Reviews - We speak your language * Best Price Guarantee

Ratings: Selection 9/10 - Customer service 9/10 - Website 910 - Travel info 9/10

Deals Special Offers - Free Cancellation - Best Price Guarantee

Hotels.com Official Site
www.hotels.com/ ¥ +1 866-417-7101
Lowest Price Guaranteed on Top-Rated Hotels
Types: Hotels, Motels, B&Bs, Inns, Hostels
“Online Travel Service Brand of the Year” — 2015 Harris Poll EquiTrend
Hotels in Toronto - Hotels in Ottawa - Hotels in Banff - Last Minute Deals

Hotels grey county - TripAdvisor.ca
www.tripadvisor.ca/Hotels v

TripAdvisor: the trusted website to help you find the perfect hotel.

Hotels near grey county

[ Sun, Dec 13 5 Mon, Dec 14 Price ~ Rating ~ Hotel class ~

The Westin Trillium House, Blue Mountain $159
1.4 %k kK4 - 4-star hotel

Upscale hotel with |talian dining

220 Gord Canning Drive

Travelodge Owen Sound ON $68
2-star hotel

Simple hotel with free WiFi & breakfast

880 10th S E

Hilltop Motel
Unfussy property with a pool & BBQ area e }mm
300 S Sykes St W

Yay

i= More places

By @gonzogonzo

Hotels - Expedia.ca®
www.expedia.ca/Hotels ~

More Choices, Best Prices, Trusted
Book Now & Save up to 50% on Hotels

trivago™ Hotel Finder
www.trivago.ca/Hotel-Finder ~
trivago™ Save Up To 78% on Hotels
trivago™ #1 Hotel Search Engine!

$19/nt Cheap Hotels
www.goseek.com/Hotel-Discounts ~
1000s of Deals. Last Minute Prices

Up to 30% off the Leading Low Rate.

Hotwire® Cheap Hotels
www.hotwire.com/Cheap-Hotels ~
Get 4-Star Hotels at 2-Star Prices
and Save up to 60%. Book Now!

Old Sturbridge Inn
www.osv.org/ v

Historic inn and modern motor lodge
Enjoy free Internet and breakfast!

See your ad hare »

, Friends or Foes?”

www.fredericgonzalo.com
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G:‘ gle hotels in grey county n Fraderic

[[] Sun, Dec 13 [ Mon, Dec 14 Price ~ Rating ~

Back to web results for hotels in grey county Toanche

The Westin Trillium House, Blue pesch o)
’ Beach - A0
The Westin Trillium House,... $159 { Mountain Penetanguishene
4.4 %% %k - 4-star hotel : . - Micland p ooy meicoll
Modern property with an ltakan restaurant, a » $159 12 12] Fesgron
heated outdoor pool & a fitness center $ Xk X KT 53 Colowase:
tar hote er night 2alm Beacn

220 Gord Canning Drive —

Address: 220 Gord Canning Drive, The Blue Webaite Diractions S )

yevale

Travelodge Owen Sound ON $68 Ninising, CRe LY (VD — .
2-star hote! Phone: (705) 443-8080 Beach 3 o L.ake
Straightforward roadside lodging with free WiFi 397 [33] 400
& continental breakiast, plus a business Set 3.8-km from Craigleith Ski Club, this mountain property is also 6,3-km from Blmvale

cantre

Craigleith Provinclal Park. ... More

8BD 10th SLE

Book a room G Wasaga Beach . Craighurst

Hill fotel —_ - sollingwor
I I,OD Mote 2 Check in Sun, Dec 13 Check out Mon, Dec 14 Collingwood
Straightforward rooms in & low-key motel -
affering a BBQ patio, heated outdoor peol & y X

free WiFi s @ Expediaca Book from $167 ORI oy Midhurst (40

=) r~ ) Y
f

300 S Sykes St . ree e — -~ 2)

* Westin.com - OFcial wabsit Book from $159 ountroan o

Barne
Travellers Inn Hanover

) % %k k%
No-frills property offering casual rooms & Ll
suites with flat-screen TVs, microwaves & free Creemore Anqus Stro.
WiF

244 7 AVE

View
View more rates Glen Huron New Lowell —

~ Barden

Saxter

Best Western Inn On The ... $160
kK k) - 3-star hotel

Laid-back lodging with a bay-view restaurant,

plus free breakfast, WIFi & parking.

Honeywood 2 +

By @gonzogo Friends or Foes?” www.fredericgonzalo.co
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4. Google, beyond search

Example of Google Hotel Finder Limited Offer

- e
127%] 30% off - Limited offer | Standard price  $399
W San Francisco Limited offer $282
1.0 XXX 221 raviews 4-star hotal per night

Stylish Hotel geared toward business travelers, located
downtown, across from Moscone Convention Center & Yer... Book now
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4. Google, beyond search

Google Maps App

o 9 100% -

| wweiic ATAT LTE 615 AM

: Q hotele near Fort \Worl....

CITNDTIY Wi

Nertn Ewy

V) Bosecalo =t . e
E Foseanyy

X

R are

Syt
Gt Co

& 1 HANSCY Fav

. 4

e @

List of hotel results

ssec ATST LTS 5:15 AM ¥ @ 100% ..
Omni Fort Worth

Hotel

< Results H

Orni Fort Warth
Hotal

Embassy Suites Fort
Worth - Downtown

Hotel Price Ads

ook S219

Hilton Fort Werth

Watbsite

More inlo

Sheraton Fort Worth l

Haparl a creblan

H,l nwd O
Qe dnid old

www.fredericgonzalo.com
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5. Tips to fight back!

Build & maintain a solid email database
Replicate OTA best practices online
Automate communications to clients

Create unique packages exclusive to your site
Have a warranty and let it be known!

S
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A solid email database

Revenez Et EPARGNEZ,
CoMEe BAck AND SAVE

ApphCcabie sur votre procha reservahion, uniguement sur notre site Ag abié 0N your naxt resenval nly vakd or

nteme wwwletmvdhotawom 1eléphone 1-800363-6063 www!onouvdhotal com or by phone at 1-&!)363-6%3
t ment ’ ade LNH% "'r,- e peut étre jumelée ave d mention the code LNHZS This offer can not =
BUCUNE BUITE DIOIMK 1 larits négociés. Un coupon par séjour wilh any other reservations discount offer or promotior

e peut &1 nanoe en arg | JOut Blre prese e & Famvee . 1’_;’"‘ OUDON valld per ‘-I-u and can Nl be exchanged |
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OTA Best Practices

Owork  Leisure

Check-in Date
'—-“‘J | Mon 14 B. December 2015 B m Our Top Recommendations , LN Review Score ~

Check-out Date
“ | Tue 15 B | December 2015 |

Only hotels with at least 3 reviews by business travelers will be taken into account

Grey Rose Suites

Hanover

deal . &)

1-night stay

Guests 1 adult, 0 chiiren |5

days.
Last booked: 20 hours ago

P EIPL FREE canceliation - PAY LATER

You can cance late ock in this great price toda

Search

v Popular for Business Travelers

_| Breakiast included 18 i

P - Knights Inn Owen Sound
- ) Owean Sound

| Parking 68

| Airport Shuttie 5 m "

| Fitness Center 17 Latest Booking: yesterday

Free cancellation a* Double Room

v Price (per night)

CADO-CAD 70

CAD 70 - CAD 140

| CAD 140 - CAD 210
Travellers Motel
Owen Sound

Last booked: 23 hours ago

itadbua] FREE cancellalion - PAY LATER)

YOou can cancl [ater, 20 lock in s graal price today

CAD 210 - CAD 280 5

CAD 280 +

+ Star Rating

| 2 star

, Friends or Foes?”

@ | Grey County: 15 out of 104 properties available

Kitchen
Wonderful 9.3

Rased by 41 guasts atler their stay

We'll likely sell out of rooms at this hotel within the next 2

CAD 120

h |
We have 2 rooms left PAY LATER

Select your room >

Kitchen
Excellent 8.8

Rated by 236 guasts afer their stay

We have 2 rooms left! CAD 55

Select your room >

Good 7.6

Rated by 150 guests afor thoir stay

CAD 50

We have 1 pft!
'@ have 1 room left PAY LATER

Select your room >

www.fredericgonzalo.com
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OTA Best Practices

Booking.com

Make changes 10 & booking Register Sign in

Search results

5 properties Rmoos, 1 adull, 1 Ngt (Dec 14 - Dac 15)

Search

Destination/Hotel Name:

Simcoe

OWwork  Leisure
Check-in Date

Mon 14 | December 2015

Check-out Date

1 Tue 15 December 2015

B
1-night stay

GUests 1 acuk, O chikdren

B

P

+~ Popular for Business Travelers

Sreakiast included

Wi-F

Parkiny

Fitness Center 3

Free cancellation

v Price (per night)

CADO-CAD 70

By @gonzogonzo

.1 The Country Doll House E ,

:  Simcoe

, Friends or Foes?”

Simcoe: 5 out of 20 properties available

m Our Top Recommendations Price Distance from downtown

Only hotels with at least 3 reviews by business travelers will be taken into accour]

Best score according to
Al roviawars

Solo travelers

Exceptional 9.8

Rated by 32 guests aflor hioir sty

Couples
Families
Groups of friends

< Business travelers
Reservation possible without a credit ol .«
AR Twin Rcom with Shared Bathrcom
S R S AV 1) Breaktast inciuded

el labs ock § greal price 0cay

CAD 100

1 |
We have 1 room left PAY LATER

Ou Can c& S0k

Select your room >

Travelodge Simcoe

Simcoe

Kitchen m

Good 7.7
Rased by 38 guests aflor hoir stay

. 7

CAD 88

We have 5 rooms left!

Select your room >

Comfort Inn Simcoe

Simcoe

deal : ¢}

Just booked!

Kitchen

Very good 8.1

Rated by 58 guests aflor heir stay

www.fredericgonzalo.com
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Automate communications

Leisure Corporate Survey Email BringBack
Pre-Arrival Pre-Armval 3 Email
Days after 6
Days before Days before check-out Months
arrival check-in after
check-out

By @gonzogonzo “OTAs, Friends or Foes?” www.fredericgonzalo.com
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BOOking Un an déja... Bon anniversaire !

’” '!,VL-‘-U.;-“;:—."'

Frederic, Saint-Emilion, ¢a vous rappelle quelque chose ?

Il y a un an, vous avez réservé un séjour a |'établissement La Petite
Madeleine, Saint-Emilion. Nous avons pensé que vous apprécieriez un petit
rappel de votre séjour.

"Accueil chaleureux et amical des hétes, Thor et Veronique. "

Consultez votre commentaire sur Booking.com

2k 8,33

Personnes ont lu votre commentaire Votre note pour cet établissement

toutes les possibilités !

By @gonzogonzo “OTAs, Friends or Foes?” www.fredericgonzalo.com
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v

2

Create unique packages

REVIEWS REASONS TO STAY
Check-Oul uildren aa
AhdAh 7Reviews — Ca— Exciting Weekend and
30/2015 = 15 = Getawsy Packages

L L NN J

ROMANCE PACKAGE

Ripley's Aquarium
MU o > Specals & Packages > RomancePackage (RN ) o —
Photo Gallery Romantic Getaway in Toronto e
Press Plan an unfergettable romantic escape in the centre of vibrant Teronto. Whether you are seeking s

a quiet honeymoon retreat or an exciting couple's getaway, you will discover impeccable services

Email Offers Event Day

and amenities under the twinkling lights of downtown while you enjoy romance and relaxation,

Green Initiatives upscale accommedations and plenty of special extras during your stay at the InterContinental® Seasonal Packages

Toronto Centre. Save up to $75 per night!

Toronto Romance Package Includes

* Overnight Deduxe Room Accommodations * Breakfast in Bed for two
* Chocolate Truffles and Strawberries * 2pm Late Checkout
» $20 Spa Dollars per person (Terms & Conditions apply) » Standard WIF! Intemet Access

* AVEDA welcome amenity inclusive of 50 ml Rosemarymint Hand & Body Wash, 50 ml Resemarymint Body Lotion, 50 ml Energizing Body Oil and bath sponge

Rates start from $279 per night

For more information on booking special packages, please call 1-416-597-1400 or 1-B00-422-7969.

By @gonzogo www.fredericgonzalo.co
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Highlight a warranty

I=={ HOSTELWORLD.com

Edshare m< 33

Your booking
100% confirmed.

Any problems and we’ll give you $50.

E " It's very unlikely that something will go wrong
Xxce ent with your booking. In fact we're so confident,
that if your booking details cannot be found at
check-in, we'll credit your account with your full
deposit and an additional $50 towards future
bookings.

8,910 customers
have written a review
on Trustpilot

None of our competitors will guarantee your
booking quite like this.

TRUSTPILOT

» Make a Claim

» Terms and conditions

By @gonzogonzo “OTAs, Friends or Foes?” www.fredericgonzalo.com
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Bonus Tip: Chat Service

Live Chat by |d| END CHAT

Thank you for contacting Disney. Please hold while we route your
chat to a Disney Cast Member who will help you with your question.

(M%ﬁ\\h(kl
%) Chat

)

-~ -
'\’

Welcome to Disney! My name is Watson. How may | help you today?

»

.
e
&
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Last but not least

3 worldpay

Are customers abandoning bookings because of your online payment
process?

Comment ke (0) Save (2) Share > Print

Almost 50% of customers abandoned their online travel booking early because of payment-related problems
according to new research from Worldpay. Who would have thought the payment process has such a big impact on
shoppers?

NB: This is an analysis by Thomas Helldorff, vice president travel at Worldpay.

If you have dropped out of the checkout in the last 12 months, what was the reason?

The checkout process took too long 15%
| had to enter too much information 18%
The payment method | wanted to use wasn't available 18%
The payment process wasn't clear enough 12%
| was concerned if the website was secure 18%
| started the payment process but there was an error 18%
and | didn’t complete it

By @gonzogonzo , Friends or Foes?” www.fredericgonzalo.com
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Questions? Comments?

[} C N
Wep O MEpyy y “&\\\\%\\ %%\& \DEAS
TMULATIg | LOYALTY DIGITy

GTRATEG! CREATIVITY

9
Moy ¢ =ty NZO
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Email: frederic@gonzomarketing.biz or 418.951.5488
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